
HOW DOES THE PCS
PROCESS WORK?

REVIEW
AND
REPEAT
The most
important part of
this cycle is agreeing
next steps. This includes
planning your next review and using PCS
to track ongoing progress against business
outcomes, climate objectives and the measure 
of your return on investment over time.  
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ACT
Your Accredited
PCS Practitioner
will feed back
your results,
working with you
and your team to
explore the data and
help you develop a robust action plan. Our 
Practitioners have the skills to ensure you 
maximise the opportunity to engage in and 
implement tangible actions to improve team 
and leadership performance.  
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ANALYSE
Once your PCS
survey is closed, we
send you or your
Accredited PCS
Practitioner your PCS
report to analyse and
make recommendations to
develop your team and business. Reports come 
in PDF format with an interpretative guide.
You can also request a comparison overview if 
you have measured more than one team as well 
as a raw data extract.

PREP
During this initial
stage you decide
how many PCS
measures you
would like and over
what time period.
Choose which teams to
survey and how often. Once you have provided
participant names and emails, defined the start
and closing dates for the survey via a simple
online form, our team will do the rest. 
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LAUNCH
We manage the
whole deployment
process for you. We
keep you up to date
with your active
surveys and send
reminders to team
members at appropriate
intervals while the campaign is live. We also 
provide a local helpdesk facility for any queries. 
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To discuss or order your PCS campaign, 
contact one of our experts today at

support@stepsco.com

www.stepsco.com

We provide you with everything you need to get up and running quickly. Our customer 

support team works with you to make this 5-step process  simple, efficient and effective. 
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